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1. Introduction
The Trustees of RHAC are committed to providing a safe, healthy, and pleasant living environment for residents, together with a safe place of work for employees and contractors, and a welcoming environment for visitors.
Following consideration of the condition and nature of the Almshouse buildings, together with professional advice relating to fire safety, maintenance, insurance, and resident wellbeing, the Trustees have resolved to introduce this Smoking Policy.
The Almshouses comprise older properties of traditional construction, including historic and listed buildings, many of which contain combustible materials, shared roof voids, limited compartmentation, and layouts where smoke, fumes, and odours may readily transfer between adjoining dwellings and communal areas. The age and construction of the buildings also make repair and reinstatement arising from smoke damage significantly more complex and costly.
The Trustees consider the introduction of restrictions on smoking to be a reasonable and proportionate measure in the interests of:
· Fire prevention and resident safety; 
· Protection of vulnerable residents; 
· Preservation of historic buildings and fabric; 
· Reduction in maintenance, cleaning, and insurance costs; 
· Prevention of nuisance caused by smoke and odour migration; and 
· Proper management of the Almshouse estate. 
This policy has been adopted in accordance with the Trustees’ general powers and duties to manage the Almshouses and protect residents and property, including obligations arising under:
· the Health Act 2006; 
· the Smoke-free (Premises and Enforcement) Regulations 2006; 
· the Regulatory Reform (Fire Safety) Order 2005; 
· the Housing Act 2004; and 
· the Trustees’ obligations under health and safety, safeguarding, and housing management legislation generally. 
Whilst individual Almshouse flats are private residences and are not ordinarily required by law to be smoke-free under the Health Act 2006, the Trustees are entitled, as part of the terms and conditions governing occupation of the Almshouses, to introduce reasonable management policies relating to resident conduct and use of the property where necessary for safety, estate management, and the protection of other residents.

2. Scope of this Policy
This policy applies to:
· All residents; 
· All visitors and guests; 
· Trustees; 
· Employees; 
· Contractors and volunteers; and 
· Any other person present on RHAC property. 

3. Policy Statement
From 1 September 2026, smoking will only be permitted within the designated smoking area provided within the grounds of the Almshouses. Smoking by residents, visitors, trustees, employees, contractors, or any other person will not be permitted in any other external or any internal area of the estate, including within individual flats.
This requirement has been introduced due to the age, construction, and layout of the buildings, together with the associated fire safety, maintenance, preservation, and nuisance considerations. The Trustees consider this to be a reasonable and proportionate measure in the interests of resident safety, protection of the historic buildings, and the proper management of the estate

4. Designated Smoking Area
RHAC will provide a designated smoking area within the grounds for use by residents and visitors who wish to smoke.
The designated area:
· Must be used considerately and responsibly; 
· Must be kept tidy and free from litter; 
· Must not be used in a manner causing nuisance or disturbance to other residents; and 
· May be altered, relocated, or withdrawn by the Trustees if considered necessary for management or safety reasons. 

5. Prohibited Areas
Smoking is strictly prohibited in:
· All resident flats; 
· All communal internal areas; 
· Corridors and stairwells; 
· Entrances and doorways; 
· Gardens and communal external spaces (other than the designated smoking area); 
· Workshops, offices, and staff areas; and 
· Any other area identified by signage. 
For the purposes of this policy, “smoking” includes cigarettes, cigars, pipes, and any other lit smoking substance. The Trustees will also apply this policy to vaping or electronic cigarettes.

6. Resident Responsibilities
Residents are responsible for:
· Ensuring their visitors comply with this policy; 
· Using only the designated smoking area; 
· Disposing of smoking materials safely and responsibly; and 
· Cooperating with Trustees and staff in relation to implementation of the policy. 

7. Breach of Policy
Failure to comply with this policy may be treated as a breach of the terms of occupation and may result in appropriate action being taken by the Trustees.
Such action may include:
· Informal warnings; 
· Written warnings; 
· Recovery of cleaning, repair, or damage costs where appropriate; and 
· Further action in accordance with the governing occupation arrangements and applicable law. 

8. Equality and Support
The Trustees recognise that some residents may require support in adapting to this policy. Residents seeking assistance with smoking cessation are encouraged to contact their GP or relevant NHS support services.
The Trustees will consider any disability-related concerns or reasonable adjustment requests on a case-by-case basis in accordance with the Equality Act 2010.

9. Review
This policy will be reviewed periodically by the Trustees and may be amended from time to time as necessary.

